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Abstract 
The goals of an economic entity are very diverse; generally, it will desire to maximize its results, while trying to pursue some 
goals characterizing different aspects of the activities it carries out. In order to be able to attain their goals, organizations manage 
diverse structures, entrusting the tasks to be carried out to different responsibility centers. In this context, management 
osts; 
the determination of the costs is able to explain the efficiency of the economic activity and to determine the deviations from the 
purpose proposed, while the information provided by the calculation of the costs is strategic information for corporate 
piloting.For decision making, the key word is relevance. The relevant character of the information from the cost domain allows 
one to know the economic activities that can influence the level, structure and subsequent evolution of the economic 
organization, so that every manager may receive significant information for the substantiation of his decisions within the skill and 
responsibility incumbent to him.During a period in which managerial calculation systems and economic applications are 
becoming commonplace in organizations, cost calculation using modern systems shapes the overall corporate management but 
also the management of each section or workshop, contributing to the increase of the responsibility of each cost-generating place. 
Keywords: managerial accounting, cost calculation, relevant cost, ABC method; 
1. Introduction 
The role of management accounting, as voluntary as it seems, is growing, as an expression of increased corporate 
autonomy, it will now be aimed at pursuing analytical internal management unit, calculating inventories as the 
selling price negotiation with potential customers, establishing profitability the products, works, services, 
preparation of budgets by types of activities, costs, sub, cost-control (the most effective way of tracking costs) 
necessary information in decision making, etc.. So it becomes more of a management accounting (including trade 
secret preservation capacity). 
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2. Managerial accounting  premise of an efficient management  
The role of managerial accounting has been continually growing, now its purpose being: the analytical analysis of 
the internal management of the enterprise; stock cost calculation, as a basis for the negotiation of the sales price with 
ifferent 
types of activities, expenses, subunits; cost-control; providing useful information in the decisional process. 
Performance is a key concept in the theoretical and practical economic approaches, including diverse notions, of 
which the most important are: activity development, profitability, return, productivity, completeness.  
 (Nadia & Catalin, 2008). Profit is a consequence of a whole sequence of events that lead to it. If 
one discusses performance, one has to consider all the links of this chain of events. An efficient enterprise is one that 
continues to produce for a long time what clients want to buy. 
Performance is not measured, it needs to be actively created, so that the managerial accountant needs to use his 
is sense, the following 
 (Hindle, 
1998) perfectly matches what we have just said.  
In the present context, managerial accounting constitutes a very actual and interesting accounting both for 
specialists and especially for the small and medium enterprises managers. They have to assimilate elementary 
managerial accounting knowledge, consisting in the specific terminology and the essential techniques of this domain 
concerning the efficient use and management of the information available in order to make decisions, but especially 
in order to understand the limitation of this information.  
Managerial accounting has evolved from a historical perspective, as the merchandise production and the market 
economy developed. In the past, when the market belonged exclusively to the producer, due to the lack of goods, it 
was possible to limit the role of managerial accounting to the calculation of the complete costs, allowing the 
producer to adapt his prices to the cost movement process. Gradually, due to the intensified competition, new 
management models have shown up, which influence the evolution of the managerial accounting systems, helping 
preview the cost level and structure and its operative control. 
In Romania, the managerial accounting activity is regulated by the norms concerning the application of the 
accountability law no. 82/1991, where in art.105 it is mentioned: "Managerial accounting is mainly meant to record 
the operations concerning the collection and the repartition of the expenses on destinations, respectively on 
activities, sections, fabrication stages, production settlement and the calculation of the production cost of the 
products made, of the works carried out and of the services provided, including the ongoing production." 
role, providing to the leadership system with coherent information on the dynamics of the provisioning-production-
sales-cashing circuit, at the moment when they occur, including concerning their reflection in costs and results. The 
information it generates has a confidential character and is systematized in documents for the internal use of the 
enterprise leadership. The confidential character of the information represents the acknowledgement of the 
decisional autonomy of the economic agents in a concurrential market econ
makes the relatively rigid information of the general accounting flexible and deepens it depending on the 
productive-  (Dragan, 1992).  
3. Cost calculation  basis for managerial decision 
Managerial accounting, through its cost-calculation system, constitutes an essential informational source for the 
firm management, as: costs appear everywhere in the enterprise and their calculation explains the efficiency of the 
economic activity and establishes the deviations from the proposed goal (Deju & Patrut, 2006). 
The concept of cost is recent, appearing in the practice of the industrial enterprises and in the accounting papers 
since the 19th century, following the industrial revolution and due to the increase of the concurrence, which calls for 
the obtaining of a competitive advantage through the management of the resource consumption. 
Cost is considered the regrouping of accounting expenses pertinent to be carried out in order to make decisions 
or to assure the control of a part of the organization or of the organization as a whole  (Oprea & Gheorghe, 2002). 
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The synthesis of the managerial accounting means and goals as far as cost calculation and decision substantiation is 
concerned is illustrated in figure 1. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 1. Information flow regarding cost analysis and control 
 
realized. To support it, managerial accounting proposes to managers decision-making models relying on the theory 
elaborated by Simon. So, the accounting decision represents the process of rational choice of a line of action out of 
several possible, starting from real, clear, complete and relevant accounting information, on the one hand, and from 
previsions built based on it in order to obtain a maximum effect (performance) with a minimum effort (cost). 
costs used in the decision-making process need to be made up only out of relevant costs. In this sense, a relevant 
cost is: a future cost, which is going to be changed by a decision; an alternative cost, with influence on the issue of 
the choice of the adequate cost for a certain decision (Radu, 2010). 
Relevant costs are studied in correlation to other categories of costs, and one will consider relevant only the 
variable and marginal costs. These costs need to be carefully analyzed as, under certain circumstances (initiation of 
a new project, determination of hourly tariff), they lose their relevance. 
 
(Dumitru & Calu, 2008). 
Table 1. Examples of relevant costs for diverse resource structures 
 
Elements Relevant costs 
Immobilized 
assets 
 Resale cost 
 Cost of holding the asset 
Human labor  Variable human labor cost 
 Variable indirect associated expenses 
 Contribution from the alternative to the use of labor force 
Materials  Cost of replacement for the materials that are to be changed once they were used 
 Current resale value, or value that can be obtained in case they are used for an alternative use, in case such a use were 
more profitable than the currently realized value. 
General accounting 
Retreatment of revenues & 
exploitation expenses 
Managerial Accounting 
Budgeted 
revenues 
Realized 
revenues 
Economic-
financial 
analysis 
Deviations 
Factors 
Cost 
calculation 
Budgeted 
costs 
Managerial 
analysis and 
control 
Deviations 
Factors 
Analytical 
results 
Decisions 
SME informational 
system 
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4. Relevance of the accounting information generated by the new cost calculation methods 
Managerial accounting as a goal in itself has the obligation to answer the demands formulated by the decisional 
factors. The satisfaction of these demands depends on the calculation method chosen, on the way in which this 
method is or is not orientated towards the principle of an operative leadership of the activity. In its evolution, the 
economic thinking, answering practical demands, has gradually established and improved several cost-calculation 
methods, with different informative possibilities, oriented towards different demands of the decisional factors. 
The permanent increase of the economic efficie
of the market economy determine the need to improve the cost calculation methods so as to increase their role in the 
substantiation of the current and future decisions concerning the rational use of the productive means, the 
perspective of the determination of certain efficiency indicators needed for a scientific guidance of the economic 
activity and for the optimization of the indirect expenses repartition through the use of adequate criteria. 
needs and their goal is to improve the calculation methods in order to make them more operative and more efficient 
in providing the information that the leadership needs. This is not possible, however, without the use of an 
informatics system with databases providing the user with information characterized by accurate, well-timed, 
relevant and accessible forms of presentation, high value of knowledge and structurality, in agreement to the 
decisional level that it addresses. 
During the last decennia, there have been numerous cost calculation methods, trying to answer the previously-
mentioned economic demands. In this category of the new cost calculation methods, there are: the ABC method, the 
Target-Costing method, the standard-cost method, and their goal is to adopt cost budgeting, surveillance and 
calculation techniques allowing for simplicity, effectiveness, cost minimization, and the increase of the quality of 
the results obtained. (Sgardea, 2009) 
5. Conclusions 
The costs of an activity, as management indicator, constitute one of the most important sources of information 
provided by the accounting informational system. The cost level is a barometer providing information on the 
conditions in which a certain productive activity takes place, which allows the leadership to watch, analyze and 
guide the processes towards a rational use of the economic means and resources. 
The specialized literature has intensely debated and expressed doubts concerning the usefulness of the classical 
cost-calculation methods, considering that these methods no longer generate advantages as they rely on information 
provided by a system projected for a technological age characterized by local and not global competition, when the 
organizations realized standardized products and services, and the product distribution speed, the quality or the 
performances did not represent essential elements for the success of an organization. 
In order to remove the disadvantages of the traditional methods, the modern calculation methods have appeared, 
adapted to the new market conditions, which provide, beside the financial information concerning the costs of the 
products, works or services, information concerning the internal processes, allowing the integration of the cost 
analysis in the strategic approach of the enterprise, contributing both to the decision-making concerning the products 
and service portfolio and to a decisional set leading to the transformation of the corporate strategy. 
In this context, many companies opted for the adoption of the cost-calculation system based on activities (the 
ABC method) as an ideal solution taking the entity out of its unfashionable condition and placing it in the top of 
those who have implemented modern methods. 
In Romania, most SMEs apply traditional calculation methods, mainly the calculation system based on orders or 
the one based on stages (Mihai & Corina-Grazilla, 2006). In the way of the implementation of a modern calculation 
system there were a series of (internal and external) factors of which we can mention: the renewal of the old 
equipments, used both physically and morally, replaced with others meant to increase the efficiency of the 
productive process in a concrete manner; the acquisition of an informatics system helping with the better 
management, processing and storage of the informational flows; and last but not least, the adoption of a cost 
calculation and accounting system adapted to the specifics of the activity, contributing in a decisive way to assuring 
e and turbulent environment. 
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There can be no valid universal calculation system; it has to be designed and implemented taking into account the 
realities of the environment in which the organization is carrying out its activity and especially the internal 
conditions and demands of the management system. The best calculation system is obtained by putting in the 
balance the cost of the errors resulted from mistaken estimations and the cost of the more precise measurements. 
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